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IV Semester All U.G. Courses Examination, September/October 2023
(NEP Freshers)
BUSINESS ADMINISTRATION
Business Leadership Skills
(Open Elective)
Time : 2% Hours Max. Marks : 60

Instruction : Answers can be written either in English or in Kannada.

SECTION - A

Answer any five of the following questions. Each question carries
two marks. (5%x2=10)

1. a) Define the term Laissez faire style of leadership.
b) Give the meaning of critical thinking ?
c) What do you understand by Greatman Theory ?
d) What do you mean by personal ethics ?
e) Write any two public relation skills required for a leader.
f) What do you mean by leadership ?
g) Give the meaning of formal leadership.

SECTION - B
Answer any three of the following questions. Each question carries four marks. (3x4=12)
2. Discuss transactional leadership theory.
3. Explain the evolution and growth of leadership.
4. Analyse the democratic leadership style.
5. Explain the process involved in decision making.
6

Explain the importance of leadership.
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SECTION -C
Answer any three of the following questions. Each question carries ten marks. (3x10=30)
7. Explain about different levels of leadership.
8. Explain the qualities of effective leadership.
9. Explain different leadership styles in detail.
10. Explain the various barriers to effective communication.

11. Write a short notes on :
a) Situational leadership theory.

b) Transformational leadership theory.

SECTION -D
Answer any one of the following questions. Each question carries eight marks. (1x8=8)

12. In ‘X’ company, workers are demanding more wages. If the company does not
fulfill their needs, they will go for a strike. As an effective leader, how do you
tackle the situation ?

13. Your College Committee has decided to organise an annual day. In this
programme, you have been selected as a leader. How do you demonstrate -~
your leadership skills for the successful conduct of the programme ?
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